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PRESS RELEASE 

September 14, 2022 

Only one-fourth of the road assets moved out of rough patch, post default: ICRA  

Highlights: 

• Monetisation/sale of asset was the most preferred way for assets resolution 

• Around Rs. 42,000 crore of debt is still in default or terminated for which settlement is yet to happen  

ICRA has conducted a study of 1201 Build-Operate-Transfer (BOT) road projects which have defaulted during the 

period FY2011 – FY2022. Out of the 120 projects, 86 have defaulted during the operational phase while 34 projects 

defaulted during the construction phase. In case of operational projects, majority (~57%) of the defaults are on 

account of lower-than-estimated traffic, 24% are attributable to authority (delay in annuity/grant payments, 

suspension/exemption of toll collections) and 19% of the defaults are solely attributable to sponsors (non-

maintenance of road stretch, regulatory hindrances due to sponsor issues and deterioration in credit profile of 

sponsor/cash outflow from SPV). Deterioration in financial profile of sponsor and delay in securing RoW are the 

primary reasons for defaults in under-construction projects. 

Giving more insights on lower-than-estimated traffic, Mr. Rajeshwar Burla, Group Head, Corporate Ratings, ICRA, 

says, “Lower-than-estimated traffic was on account of aggressive traffic growth assumptions at the time of financial 

closure or loss in traffic due to alternative routes/toll leakages. With availability of long-term traffic data patterns 

across various geographies, the stakeholders are now better placed to validate the traffic assumptions. Further, 

with the implementation of FASTag through which 97-98% of toll collections are made, the toll leakages got arrested 

to a significant extent. However, the alternate route/mode risk continues to remain a major risk. With the country’s 

transportation network still evolving, alternate modes of transportation in the longer term such as dedicated freight 

corridor, waterways, new road alignments like economic corridors under Bharatmala as well as upgradations of 

existing state highways could pose a potent threat.”  

 

On reasons for default in case of under construction projects, around 41% of the projects defaulted during the 

construction phase because of delay in equity infusion by sponsor due to their stressed financial position. In 21% 

of the projects, the defaults occurred due to the reasons attributable to authority (delay in handing over right of 

way (RoW), multiple changes in designs and ensuing cost over-runs) and the remaining 39% is on account of both 

authority and sponsor-related issues. 

EXHIBIT 1: POST DEFAULT STATUS OF ROAD PROJECTS  

 
1 The sample set include special purpose vehicles (SPVs)/issuers rated by various domestic credit rating agencies and comprises project mix 

of NHAI (64%) and state road authorities (36%). Also, 79% of the sample are BOT (toll) projects, 17% are BOT (annuity) projects, and balance 

3% is BOT (toll + annuity) and 2% is BOT (hybrid annuity). 
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Source: ICRA Research 

 

“The total debt outstanding for the 120 stressed assets stood at Rs. 62,000 crore. One-fourth of road projects have 

come out of default through various routes viz. stake sale and substitution wherein strong sponsor groups/ 

investors (private equity funds) have taken over the stressed assets, improved cash flow position, and restructuring. 

Through this, ~Rs. 20,000 crore of debt has been regularised. However, balance ~Rs. 42,000 crore of debt is still in 

default or is awaiting settlement in terminated projects.,” Mr. Burla added. 

Click below link to access our previous press releases on the sector:  

Bharatmala Pariyojana Programme is expected to be completed in FY2028, after a delay of six years  

Linking O&M payments to BPC is an extremely positive move for hybrid annuity road projects  
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About ICRA Limited: 

ICRA Limited was set up in 1991 by leading financial/investment institutions, commercial banks and financial services 

companies as an independent and professional investment Information and Credit Rating Agency. Today, ICRA and its 

subsidiaries together form the ICRA Group of Companies (Group ICRA). ICRA is a Public Limited Company, with its shares listed 

on the Bombay Stock Exchange and the National Stock Exchange. The international Credit Rating Agency Moody’s Investors 

Service is ICRA’s largest shareholder.   
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